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BROMLEY MENCAP TRAINING CENTRE
Positive Behaviour, Conduct and Placement
Policy
Academic year 2026-27
	Policy owner
	Director of Education

	Status
	Final draft for approval

	Proposed effective date
	1 September 2026

	Review date
	September 2027, or sooner if required

	Approval
	Education Committee

	Location
	Rutland House, 44 Masons Hill, Bromley BR2 9JG

	Applies to
	All BMTC learners and education staff; relevant volunteers, partners and external providers



	Positive behaviour is taught, supported and reviewed. Ending a placement is a last resort.



1. Purpose and Approach
Bromley Mencap Training Centre (BMTC) provides a safe, respectful and inclusive environment in which learners develop the knowledge, skills, behaviour and independence needed for socially responsible adult life, further training and employment. We have high expectations while recognising that behaviour may communicate unmet need, distress or difficulty with communication, sensory processing or regulation.
Our approach is positive, preventative, educational and proportionate. Support does not remove learner responsibility: learners are supported, in ways appropriate to their SEND and communication needs, to understand expectations, reflect on the impact of their choices, use agreed strategies, repair harm where possible and take increasing responsibility for their conduct. This policy has regard to the Equality Act 2010, SEND Code of Practice, Prevent duty guidance, KCSIE 2026 for under-18s and the Further Education and Skills inspection toolkit.
2. Scope, Expectations and Learner Agreement
This policy applies at BMTC, during visits, enrichment, work experience and organised travel; to relevant online activity; and to behaviour outside BMTC where there is a significant impact on the safety or wellbeing of the Training Centre community.
Learners are supported to:
treat others with respect, including people with different views, backgrounds, beliefs and identities;
attend regularly, arrive punctually, participate in learning and allow others to learn;
follow reasonable staff instructions, particularly those relating to health and safety;
respect property, shared spaces, personal boundaries and privacy;
behave safely and socially responsibly in the community, online and in the workplace; and
take increasing responsibility for their choices, their impact on others and the behaviours expected in adult life and employment, asking for help or agreed regulation support when needed.
At induction, and reviewed as appropriate, each learner is supported to understand and sign the accessible Learner Conduct Agreement (Learner Contract) at Appendix 3. It records what the learner will work towards and what BMTC will do to support them. If signing is not accessible, staff record how the learner participated and demonstrated understanding. The agreement does not remove rights to reasonable adjustments, EHCP provision or safeguarding support.
Mobile phones and personal devices
BMTC uses a responsible-use approach. Phones should normally be put away during lessons, assessments, meetings and activities unless agreed for learning, communication, accessibility or another reasonable adjustment. Learners must not photograph, film or record another person without permission. Persistent disruption, harmful online behaviour, privacy breaches or continued misuse after reasonable staff direction may be addressed through this policy.
3. SEND and Reasonable Adjustments
Responses must consider the learner as well as the incident, including SEND, communication and sensory needs; EHCP provision; understanding of expectations; wellbeing and environmental factors; safeguarding; and whether agreed support was available.
BMTC will consider whether behaviour arose wholly or partly from a disability and whether further reasonable adjustments could reasonably be made. Reasonable adjustment does not excuse unsafe or harmful behaviour; it ensures a fair and proportionate response. Support may include communication strategies, regulation breaks, task/environment changes, restorative work, positive reinforcement and a Learner Conduct Improvement Plan (Appendix 2).
4. Behaviour Requiring Formal Action
Formal action may be required where behaviour is persistent, significantly disrupts learning, harms others or presents a safety risk. Examples include:
serious or repeated disruption, or persistent refusal to follow reasonable safety instructions;
bullying, intimidation, harassment, discriminatory or derogatory behaviour;
threatening or abusive behaviour, physical aggression, violence, sexual harassment or harmful sexual behaviour;
deliberate or reckless damage, theft, serious dishonesty, illegal substances, weapons or dangerous items;
serious or persistent misuse of phones, IT or social media, including recording others without permission; or
behaviour placing the learner or others at significant risk, or repeated significant concerns despite appropriate support.
This list is not exhaustive. BMTC considers seriousness, context, impact and individual circumstances.
5. Conduct Support and Escalation
The staged process is summarised in Appendix 1. A sufficiently serious incident may move directly to Stage 3.
Stage 1 - Early Intervention and Support. The concern is discussed with the learner; expectations, support and strategies are agreed and progress is monitored. A Conduct Improvement Plan may be introduced.
Stage 2 - Formal Conduct Support. A formal meeting considers what happened, the learner’s view, SEND/communication needs, reasonable adjustments, support already provided, impact and safeguarding/wellbeing factors. Clear targets, support and a review date are agreed; parents/carers, advocates and professionals may be involved where appropriate.
Stage 3 - Serious or Persistent Conduct Review. The Director of Education reviews serious incidents, significant risk or persistent serious behaviour, including evidence, SEND, safeguarding, reasonable adjustments, previous intervention and whether the placement can safely and reasonably continue. Outcomes may include revised support, a final review period, temporary suspension, urgent EHCP/placement review or consideration of ending the placement.
6. Temporary Suspension
Temporary suspension may be used where necessary for immediate safety, review of a serious incident, revised risk/support planning or urgent multi-agency work. It must be authorised by the Director of Education or, in their absence, a designated senior leader and formally recorded; learners must not simply be told informally to stay at home. Where there is an immediate and serious safety risk, staff may act at once to remove the learner from the situation or require them to leave BMTC, with formal authorisation recorded as soon as practicable. The learner is told the reason, expected duration and next steps; a reintegration meeting and revised arrangements will normally be agreed before return.
7. Ending a Placement (Permanent Removal from BMTC)
Ending a placement is a last resort, considered only after an exceptionally serious incident or persistent serious conduct where appropriate intervention and reasonable adjustments have not enabled the placement to be maintained safely and reasonably.
Before recommending this, BMTC considers:
the learner’s account, SEND, communication needs, EHCP, wellbeing and safeguarding factors;
whether behaviour arose wholly or partly from disability, support and reasonable adjustments already provided, and whether further adjustments could reasonably be made; and
previous intervention, risk, proportionality and whether another response could safely maintain the placement.
For a learner with an EHCP, BMTC will notify the placing local authority and request an urgent review where appropriate, providing evidence of concerns, interventions and adjustments and working with the learner, local authority and relevant parties on next steps and transition where required. Any ending of placement will also follow applicable commissioning or placement arrangements. The final BMTC decision is made by the CEO or delegated senior executive following a recommendation from the Director of Education and is provided in an accessible written format.
Appeal
The learner may appeal within 10 working days. An appeal panel of at least two people not involved in the original decision will consider the appeal. The learner will be supported to participate and may be accompanied by a parent, carer, advocate or other appropriate person. The panel may uphold, overturn or require reconsideration of the decision.
8. Safeguarding, Prevent and British Values
Behaviour may be a safeguarding concern as well as a conduct concern. Safeguarding action does not wait for conduct stages. Staff follow safeguarding procedures where behaviour may relate to abuse, exploitation, bullying, online harm, mental-health-related risk, radicalisation or another safeguarding risk. A Prevent concern is a safeguarding concern; learners are not subject to conduct action simply for expressing a political, religious or controversial opinion.
BMTC promotes democracy, the rule of law, individual liberty, mutual respect and tolerance of different faiths and beliefs. Learners may express and challenge views respectfully while respecting others’ rights. Discrimination, hatred, intimidation and violence are not acceptable and are challenged appropriately.
9. Recording, Responsibilities and Review
All staff promote positive behaviour and follow agreed individual strategies. The Director of Education oversees implementation; the Senior SEND Tutor and tutors support day-to-day application. Significant incidents and outcomes are recorded on BMTC systems, while safeguarding concerns follow safeguarding procedures.
Leaders monitor behaviour patterns, bullying/discrimination, Conduct Improvement Plans, suspensions and placements ended for conduct reasons, including disproportionate impact. The Education Committee receives appropriate assurance. This policy is reviewed annually or sooner if law, guidance or provision changes. Related documents include BMTC safeguarding, SEND/inclusion, attendance, anti-bullying and complaints arrangements.
Appendix 1 – Behaviour and Conduct Escalation
	Level
	What happens
	Lead

	Everyday Support
	Reminder • redirection • regulation break • reasonable adjustment • restorative conversation
	Any staff

	Stage 1 – Early Intervention
	Discuss concern • agree support/strategies • monitor • Conduct Improvement Plan if needed
	Tutor / key staff

	Stage 2 – Formal Conduct Support
	Formal meeting • clear targets • Conduct Improvement Plan • review date • wider involvement where appropriate
	Senior SEND Tutor / Director of Education

	Stage 3 – Serious or Persistent Conduct Review
	Senior review of behaviour • risk • SEND • support • reasonable adjustments
	Director of Education

	Possible Outcomes
	Revised support • final review period • suspension • urgent EHCP/placement review
	Senior leadership

	Ending a Placement
	LAST RESORT • LA/EHCP review where appropriate • written decision • appeal
	CEO / delegated senior executive


Important
	A serious incident can go straight to Stage 3.



	Safeguarding concerns are acted on immediately and do not wait for the conduct stages.


At every stage ask:
What happened?  →  Why?  →  What does the learner need?  →  What support/adjustment is appropriate?  →  What needs to change?
Appendix 2 – Learner Conduct Improvement Plan
Purpose: This plan helps the learner take part, feel safe, make positive choices and succeed at BMTC.
	Learner
	Key staff member
	Plan start date
	Review date

	
	
	
	


Plan level:   □ Stage 1 – Early Intervention      □ Stage 2 – Formal Conduct Support
1. Why are we using this plan?
	What is going well?
________________________________________________________________
________________________________________________________________

	What are we concerned about?  (Keep this factual and specific.)
________________________________________________________________
________________________________________________________________


2. My view
	What do I think is happening?
________________________________________________________________
________________________________________________________________

	Is anything making this difficult for me?
________________________________________________________________
________________________________________________________________


3. What helps me?
Consider: communication • sensory needs • regulation • environment • task demands • relationships • breaks • visual support • processing time
	My support / reasonable adjustments
	What staff will do

	
	

	
	

	
	


Appendix 2 – Learner Conduct Improvement Plan (continued)
4. My targets
Keep to 2–3 targets. Examples: respectful language • responsible phone use • engagement • asking for a break • safety instructions • respecting space and views.
	I am working on…
	What I will try to do
	How staff will support me
	We will know it is improving when…

	
	
	
	

	
	
	
	

	
	
	
	


5. When things become difficult
	I can:
□ Ask for help
□ Ask for a short regulation break
□ Use my agreed calming strategy
□ Move to an agreed quieter space
□ Talk to: __________________________
□ Other: ___________________________
	Staff will:
□ Remain calm and give clear instructions
□ Allow processing time
□ Use agreed communication strategies
□ Offer an agreed regulation break
□ Reduce unnecessary demands/distractions
□ Support a restorative conversation when ready
□ Other: ___________________________


6. Review
	What has improved?
________________________________________________________________

	What still needs support / learner’s view?
________________________________________________________________


Review outcome: □ Plan completed   □ Continue plan   □ Update plan   □ Move to Stage 2   □ Stage 3 review required
Next review date: ____________________
Agreement
We have discussed this plan together and understand what we are working towards and what support will be provided.
Learner: ______________________________   Date: __________    Staff: ______________________________   Date: __________
Parent/carer/representative (where appropriate): ________________________________________________
	BMTC approach: Understand → Support → Teach → Review


Appendix 3 - Learner Conduct Agreement (Learner Contract)
This agreement is about what I will work towards and what BMTC will do to support me. It should be explained in a way I understand.
	I will work towards...
	BMTC will...

	□  Treat people with respect.
	□  Treat me with dignity and respect.

	□  Use respectful words and actions.
	□  Listen to my view and help me communicate what happened.

	□  Follow reasonable staff instructions, especially about safety.
	□  Explain expectations clearly and accessibly.

	□  Attend, arrive on time and take part in learning.
	□  Use my agreed SEND support and reasonable adjustments.

	□  Let other people learn.
	□  Consider whether my disability or unmet need affected what happened.

	□  Look after property and shared spaces.
	□  Help me regulate and make safer choices where it is safe to do so.

	□  Use my phone and online spaces responsibly.
	□  Notice progress and positive choices.

	□  Not photograph, film or record people without permission.
	□  Tell me what the concern is and what needs to change.

	□  Behave safely in the community and on work placements.
	□  Involve me in my support or Conduct Improvement Plan.

	□  Respect people with different views, backgrounds, faiths and beliefs.
	□  Keep me safe and follow safeguarding procedures.

	□  Ask for help or use agreed strategies when things are difficult.
	□  Use suspension only where necessary and formally authorised.

	□  Reflect on my choices, their impact on others and what I can do differently next time.
	□  Only end my placement as a last resort, with a fair process and right of appeal.


I understand:
I am supported to take increasing responsibility for my behaviour; support and reasonable adjustments do not remove my responsibility to work towards safe and respectful conduct.
A serious incident can go straight to Stage 3.
Safeguarding concerns are acted on immediately and do not wait for the conduct stages.
If I do not understand this agreement, I can ask for it to be explained again or in a different way.
Appendix 3 - Learner Conduct Agreement (continued)
My agreement
I have had this agreement explained in a way I understand. I have been able to ask questions and give my views. My signature shows that I understand what BMTC expects and what support I can expect from BMTC.
	Learner name
	

	Learner signature / agreed mark
	

	Date
	

	Staff member
	

	Staff signature
	

	Date
	


Parent, carer or advocate (where appropriate)
	Name
	

	Signature
	

	Date
	


Support used to explain this agreement
□ Easy Read     □ Pictures/symbols     □ Staff explanation     □ Communication aid     □ Other: ____________________
If a learner cannot sign, staff should record how the agreement was explained and how the learner showed their understanding or participation.
	BMTC approach: Understand -> Support -> Teach -> Review
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