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[bookmark: _Toc496571270]1. Purpose and Commitment
Bromley Mencap Training Centre (BMTC) is a specialist post-16 education provision for learners with Special Educational Needs and/or Disabilities (SEND). Learners normally have an Education, Health and Care Plan (EHCP). Most learners are aged 18–25, although placements may also be offered to learners who are under 18.
BMTC is committed to an inclusive learning environment in which learners are valued as individuals, barriers to learning and participation are identified and reduced, and learners receive the support and reasonable adjustments they need to participate, achieve and become increasingly independent.
SEND is not an additional or separate element of BMTC’s provision. It underpins curriculum planning, teaching, assessment, communication, safeguarding, personal development, employability and preparation for adulthood.
BMTC is a small, relationship-focused provision. Staff know learners well and use consistent, trusted relationships to identify changes, understand barriers, support communication and help learners regulate and engage, while maintaining clear professional boundaries and high expectations.
We aim for every learner to:
make progress from clearly understood starting points;
access an ambitious and appropriately challenging curriculum;
receive provision that reflects their EHCP, strengths, needs and aspirations;
communicate and participate as fully as possible;
develop independence, confidence and self-advocacy;
be involved in decisions about their education and future; and
progress successfully towards further education, training, employment, community participation and adult life.
[bookmark: _Toc1898742364]2. Legal and Statutory Framework
This policy has regard to:
Children and Families Act 2014, Part 3;
Special Educational Needs and Disability Regulations 2014;
Special Educational Needs and Disability Code of Practice: 0 to 25 years;
Equality Act 2010;
Mental Capacity Act 2005 and Code of Practice;
Care Act 2014, where relevant;
Human Rights Act 1998;
relevant awarding organisation requirements, including OCN London requirements for reasonable adjustments and access arrangements; and
the Further Education and Skills inspection framework and toolkit applying from September 2026.
Under section 42 of the Children and Families Act 2014, the local authority is responsible for securing the special educational provision specified within an EHCP. BMTC is responsible for delivering the provision commissioned or agreed with the local authority and for raising concerns promptly where provision cannot be delivered effectively or a learner’s needs appear to have changed.
Under the Equality Act 2010, BMTC must take reasonable steps to prevent disabled learners being placed at substantial disadvantage. This is an anticipatory duty: barriers should be considered wherever reasonably possible before disadvantage occurs.
[bookmark: _Toc1771122055]3. SEND and Disability
BMTC recognises the four broad areas of SEND identified within the SEND Code of Practice: communication and interaction; cognition and learning; social, emotional and mental health; and sensory and/or physical needs. These are not used as fixed labels. Learners frequently have overlapping needs, and support is based on the individual rather than diagnosis alone.
Many learners with SEN may also meet the definition of disability under the Equality Act 2010. A person is disabled where they have a physical or mental impairment that has a substantial and long-term adverse effect on their ability to carry out normal day-to-day activities. “Substantial” means more than minor or trivial and “long-term” generally means that the effect has lasted, or is likely to last, for at least 12 months.
SEND and disability are related but are not the same. A learner may have SEND without meeting the Equality Act definition of disability, and a disabled learner may require reasonable adjustments whether or not a particular need is identified as SEN.
BMTC learners may have a range of overlapping needs, including autism, learning disability, speech, language and communication needs, social, emotional and mental health needs, ADHD, specific learning difficulties, sensory processing differences, physical or sensory impairment, anxiety and emotional-regulation needs, and other complex or multiple SEND.
BMTC does not use diagnosis alone to determine provision. Individual strengths, needs, communication, aspirations, EHCP outcomes and barriers to participation are considered when planning teaching, support and reasonable adjustments.
[bookmark: _Toc404040892]4. Leadership and Responsibilities
[bookmark: _Toc440164240]Director of Education – Perdie Brown 
The Director of Education is a qualified SENCo and provides strategic and quality oversight of SEND, inclusion and reasonable adjustments.
Responsibilities include:
oversight of statutory and commissioning responsibilities;
quality assurance of SEND provision;
supervision and professional support for the Named SEND Lead;
ensuring SEND is reflected in staff development, SAR and QIP processes;
reviewing learner outcomes and identifying systemic barriers; and
providing appropriate assurance to senior leadership and the Education Committee.
[bookmark: _Toc1996209996]Named SEND Lead – Laura-Louise Acock, Senior SEND Tutor
Laura-Louise Acock, Senior SEND Tutor, is BMTC’s Named SEND Lead and coordinates the day-to-day implementation of SEND provision. She is currently undertaking the SENCO qualification and works with the support and professional oversight of the Director of Education.
Responsibilities include:
coordinating day-to-day SEND practice;
supporting tutors with adaptive teaching and reasonable adjustments;
monitoring implementation of EHCP strategies and provision;
supporting EHCP Annual Reviews;
liaising with learners, families and professionals;
identifying emerging needs and barriers;
translating professional advice into practical classroom strategies; and
providing regular SEND-focused CPD, coaching, guidance and practice development to the education team.
Tutors remain responsible for the learning and progress of every learner they teach. Learning support staff implement agreed strategies, contribute observations and evidence, and support learners to participate as independently as possible.
All BMTC staff are responsible for inclusion.
[bookmark: _Toc1800721157]Safeguarding and SEND
The Named SEND Lead works closely with the Designated Safeguarding Lead (DSL) where SEND, communication, behaviour, attendance or changes in presentation may indicate a safeguarding concern. Staff must not assume that changes in behaviour, mood or communication are solely attributable to a learner’s disability or identified need. Particular attention is given to learners who may experience communication barriers, dependence on adults or difficulty recognising or reporting abuse.
[bookmark: _Toc262333514]5. Admission and Transition into BMTC
BMTC’s formal admissions criteria and decision-making process are set out in the Admissions Policy. The admissions process is inclusive and person-centred, with each prospective learner considered individually against the Centre’s offer, available provision and ability to meet need safely and effectively.
Before admission, BMTC seeks to understand the learner’s strengths, needs, communication profile, reasonable adjustments, EHCP provision, aspirations and any relevant health, safeguarding or risk information. Where appropriate, this includes liaison with the learner, parent/carer, placing local authority, previous setting and involved professionals.
Transition into BMTC may include:
pre-entry visits and familiarisation;
accessible information about the Centre and programme;
opportunities to meet key staff;
sharing of communication and support strategies;
review of the EHCP and relevant professional reports;
planning reasonable adjustments before the learner starts;
consideration of assistive technology and accessibility needs; and
a supported induction period responsive to individual need.
The aim is to reduce avoidable barriers at the point of entry and ensure that support is planned proactively rather than waiting for difficulties to emerge.
[bookmark: _Toc1592808184]6. Understanding Needs and Starting Points
BMTC develops a detailed understanding of each learner before and during admission and continues to refine this throughout the programme. Information may include:
the current EHCP and Annual Review information;
previous education, qualifications and attainment;
professional reports;
communication and SALT information;
learner and parent/carer views;
health or social-care information relevant to education;
existing reasonable adjustments and support strategies;
risk assessments; and
learner aspirations and intended progression.
This is supplemented by BMTC’s own initial and baseline assessment.
Assessment of need is ongoing. New information, changes in presentation or evidence that existing provision is not effective will trigger further review through the Assess–Plan–Do–Review process.
[bookmark: _Toc1310535578]7. BMTC’s SEND Offer
[bookmark: _Toc1840446154]Universal specialist offer
All learners benefit from a specialist universal offer. Learners are taught in small groups of no more than six by staff experienced in SEND, with individual support provided where identified through assessment, EHCP provision or reasonable adjustment.
The universal offer includes adaptive teaching, communication-supportive practice, accessible learning materials, high expectations, support for regulation and wellbeing, preparation for adulthood, English and maths development, employability, personalised assessment and progress monitoring, and an environment designed to reduce barriers to learning.
Every learner has access to their own laptop and tablets are available across the provision. BMTC explicitly teaches learners to use accessibility features and assistive technology so that they can increasingly choose the most effective way to read, record, communicate and express their learning. Technology is used as a tool for access, communication, independence and self-advocacy, not simply as a classroom resource.
[bookmark: _Toc1173180623]Targeted support
Some learners may need additional, time-limited or focused support beyond the universal specialist offer in order to access learning, participate fully or make progress. Targeted support may include:
speaking, listening and communication support;
targeted English, literacy and numeracy work;
emotional literacy, self-awareness and anxiety-management activities;
social communication and relationship skills;
independence and self-advocacy work;
targeted use of assistive technology;
additional transition preparation;
focused support linked to EHCP outcomes; and
short-term individual or small-group intervention where a specific barrier has been identified.
Because communication is a significant area of need across the BMTC cohort, targeted support may be informed or delivered through Speech and Language Therapy (SALT) as well as embedded by staff in day-to-day teaching.
[bookmark: _Toc1627275744]Specialist provision
Where a learner requires specialist input beyond BMTC’s core provision, the Training Centre works with the learner, family where appropriate, placing local authority and relevant professionals to seek or facilitate appropriate support. This may include Speech and Language Therapy, Occupational Therapy, health, social care, psychology or mental-health services.
Professional advice should lead to practical strategies, targets or adjustments that are implemented consistently and reviewed through the learner’s LAPP, LRPP meetings and EHCP Annual Review.
[bookmark: _Toc166262838]Personal Care and Medical Support
BMTC does not routinely provide personal or intimate care. However, individual learners may have identified medical needs that require additional monitoring or support during the Training Centre day. This may include monitoring and supervision while eating and drinking, or appropriate personal or toileting support following a seizure or other unexpected medical event.
Where such needs are identified, arrangements will be individually planned through appropriate medical information, risk assessment and/or an individual healthcare plan. Relevant staff will receive the training and guidance required to provide safe support. Any personal care provided will protect the learner’s dignity, privacy, communication needs and independence and, where relevant, follow the principles of the Mental Capacity Act 2005.
[bookmark: _Toc508552985]8. Curriculum, Adaptive Teaching and Accessible Technology
BMTC regularly reviews and adapts its curriculum, teaching approaches and learning environment in response to the needs of the learner cohort. Curriculum adaptation should not narrow a learner’s entitlement or reduce ambition. Staff adapt how learning is accessed while maintaining appropriately ambitious intended outcomes wherever possible.
When planning learning, staff ensure that learners understand what they are learning and why; activities are appropriately challenging and build from individual starting points; barriers to learning and assessment are anticipated and addressed; activities are varied and allow appropriate ways to participate and demonstrate learning; the pace and level of scaffolding reflect individual need; and support promotes independence rather than unnecessary reliance on adults.
BMTC’s accredited OCN London programmes are unit-based, allowing the curriculum to be personalised within the structure of the overarching qualification. Units are selected carefully to reflect learners’ interests, aspirations and intended progression while ensuring that learners continue to work towards the required qualification outcomes.
This enables learners to engage with vocationally relevant areas such as travel and tourism, childcare and other employment-related themes, where available within the approved qualification structure, while developing the broader knowledge, skills and behaviours required by their programme. Unit selection is informed by learner starting points, EHCP outcomes, personal interests, progression goals and preparation for adulthood.
Where appropriate, assessment methods and reasonable adjustments are planned so that learners can demonstrate achievement without compromising the validity or integrity of the qualification.
Practical adaptive-teaching expectations are set out in Appendix 1: BMTC Adaptive Teaching and Ordinarily Available Provision.
[bookmark: _Toc76020237]9. Assess, Plan, Do, Review
BMTC uses a graduated Assess–Plan–Do–Review approach to identify barriers, plan support and evaluate its impact.
Assess: Understand starting points, strengths, needs and barriers using EHCPs, professional advice, baseline assessment, learner voice, observation and ongoing assessment.
Plan: Identify appropriate teaching strategies, reasonable adjustments, communication approaches, support and targets.
Do: Tutors and support staff implement agreed provision consistently.
Review: Evaluate whether the strategies and adjustments are helping the learner make progress, participate and become more independent.
Where support is not having the intended impact, it should be changed rather than simply continued.
[bookmark: _Toc2088888110]10. Progress and Evidence Building
Evidence of learner progress is built throughout the academic year.
Weekly evidence  →  Non-accredited RARPA progress / English and Maths progress / Accredited OCN course progress  →  LAPP  →  Learning Review and Progression Planning  →  EHCP Annual Review
The Learner Assessment and Progression Plan (LAPP) brings together the key information needed to understand progress from the learner’s starting point, including EHCP outcomes, learning, qualifications, personal development, barriers, support and intended destination.
Formal Learning Review and Progression Planning (LRPP) meetings take place three times each academic year. Staff consider evidence collected across the term, review the effectiveness of support and reasonable adjustments, and agree appropriate next steps.
The evidence considered includes:
non-accredited RARPA progress, including personal development, independence, employability, wellbeing, preparation for adulthood and relevant EHCP-related targets;
English and Maths progress, including baseline, diagnostic and ongoing progress information;
accredited OCN course progress, including assessment evidence, unit achievement and qualification progress;
learner voice and reflection;
attendance and engagement where relevant; and
observations and evidence from tutors, learning support staff, work experience and other relevant activities.
The LRPP cycle provides an ongoing evidence base for EHCP Annual Reviews and allows support, targets and reasonable adjustments to be reviewed during the year.
[bookmark: _Toc1781508571]11. EHCPs and Annual Reviews
The EHCP is a central planning document at BMTC. Staff working directly with a learner should understand the parts of the plan relevant to their role, particularly identified needs, outcomes, specified provision, communication requirements, health or social-care information relevant to education, Preparing for Adulthood outcomes and relevant support or risk-management strategies.
BMTC uses the LAPP and LRPP process to build evidence towards Annual Review throughout the year.
Annual Reviews consider progress towards EHCP outcomes, whether outcomes and provision remain appropriate, changes in need, learner aspirations and future progression. Because BMTC is a post-16 provision, Preparing for Adulthood is considered within every Annual Review, including education, training and employment; independent living; friendships, relationships and community participation; and good health.
BMTC’s operational Annual Review process begins approximately 4–6 weeks before the meeting, with learner, parent/carer and professional views requested and the local authority notified. Documentation is collated and circulated approximately two weeks before the review, and completed paperwork is submitted following the review within the required timeframe.
The agreed evidence set includes learner and parent/carer views, professional contributions, the current and annotated EHCP, provision information and the Annual Review record. Provision maps are maintained consistently to support Annual Reviews, funding evidence and quality assurance.
Detailed administration is set out separately in the BMTC EHCP Annual Review Procedure.
[bookmark: _Toc1040001943]High Needs Funding and Commissioning
Where BMTC considers that commissioned funding is insufficient to deliver the provision required by an EHCP, or where an EHCP has not been amended to reflect evidenced changes in need, the Director of Education will raise this formally with the placing local authority. Evidence of need, provision and cost will be provided and, where appropriate, an Annual Review or early review requested. Unresolved commissioning matters will be escalated through the relevant local-authority commissioning or SEND route and to the CEO as required. BMTC will not unilaterally amend the provision specified in an EHCP because of a funding disagreement.
[bookmark: _Toc1370891202]12. Communication and Speech, Language and Communication
Communication is one of the most significant areas of need across the BMTC learner cohort and is therefore a core element of our specialist provision.
BMTC provides Speech and Language Therapy (SALT) input and delivers communication provision identified within learners’ EHCPs. Communication-supportive practice is also part of the universal BMTC offer for all learners, recognising that receptive language, expressive communication and processing difficulties may affect learning, safeguarding, social participation, self-advocacy and independence even where SLCN is not the learner’s primary identified need.
Staff use clear and appropriately paced language, visual support, processing time, chunked information and instructions, checking of understanding, vocabulary development, modelling, supported choice-making and individual communication strategies identified through EHCPs or SALT assessment.
SALT provision supports both individual learners and whole-centre practice. Specialist advice is translated into day-to-day teaching and support so that communication strategies are used consistently across learning, enrichment, work experience and preparation for adulthood.
Information for learners will be made accessible through Easy Read, visual, digital or other adapted formats where required.
[bookmark: _Toc1703471678]13. Reasonable Adjustments and Access Arrangements
BMTC will take reasonable steps to prevent disabled learners experiencing substantial disadvantage. Adjustments may relate to teaching, communication, assessment, environment, equipment, technology, timetable, attendance, behaviour processes, work experience, meetings or access to information.
Reasonable adjustments are individual and should address an identified barrier rather than be allocated automatically because of diagnosis.
BMTC considers the nature of the disadvantage, the effectiveness of the adjustment, learner views, practicality, health and safety, the requirements of the activity and whether another effective means of removing the barrier is available.
Adjustments are reviewed for impact, not simply recorded as having been provided. Learners should, wherever possible, be involved in evaluating whether their support and reasonable adjustments are helpful and what could be changed.
Learners may also require formal access arrangements to demonstrate their knowledge and skills fairly. Access arrangements should reflect demonstrated need, the learner’s normal way of working, appropriate evidence and awarding organisation requirements. Where required, specialist assessment will be arranged.
Adjustments must not change what an accredited assessment is intended to measure or compromise the integrity of the qualification. Detailed arrangements are contained within the BMTC Assessment Policy and Strategy 2026–27.
[bookmark: _Toc1594117247]14. Personal Development, Wellbeing and Readiness to Learn
BMTC recognises that learners are more able to engage, participate and make progress when their emotional wellbeing, communication, confidence and independence are supported alongside academic and vocational learning.
Personal development is embedded across the curriculum and wider learner experience through direct teaching, targeted intervention, enrichment, pastoral support and everyday interactions with staff. Learner wellbeing is the responsibility of all staff.
BMTC’s approach includes:
a tutor system with regular morning check-ins, giving learners an opportunity to raise concerns, reflect on how they are feeling and identify support they may need for the day;
peer mentoring opportunities which support confidence, belonging, communication and positive relationships;
staff with Mental Health First Aid (MHFA) training who can recognise emerging concerns, provide appropriate first-response support and signpost or escalate where needed;
a Lead Learning Support Assistant who can deliver targeted interventions in response to identified learner needs;
a comprehensive enrichment programme designed to develop confidence, communication, independence, relationships, community participation and broader life experience;
RARPA and Kloodle assessment through which learners contribute to identifying, reviewing and evidencing their own personal-development targets and progress;
explicit support for self-awareness, self-advocacy and understanding of individual strengths, needs and strategies;
opportunities to celebrate individual and group progress and achievement; and
a dedicated Preparing for Adulthood curriculum, including relationships and sex education, PSHE, British values, Prevent, independence, employability and wider preparation for adult life.
Staff are expected to notice changes in presentation, engagement, mood or behaviour and to respond appropriately, including through pastoral support, targeted intervention, reasonable adjustment or safeguarding procedures where required.
BMTC recognises that anxiety, emotional dysregulation, communication difficulty or other barriers can affect a learner’s readiness to engage in learning. Support is therefore intended to help learners develop the strategies, confidence and self-understanding they need to regulate, communicate and participate increasingly independently.
Through regular relationships with tutors and support staff, alongside RARPA, Kloodle, LAPP and LRPP processes, learners are supported to identify what is working well, what is difficult, what support helps and what they want to develop next.
[bookmark: _Toc1173639057]15. Parent/Carer Communication and Partnership
BMTC values positive, regular communication with parents and carers and recognises the important contribution they can make to understanding a learner’s needs, communication, wellbeing and progress. As a small, relationship-focused provision, BMTC aims to maintain open and constructive communication throughout the learner’s programme.
Communication may include:
contact during admission and transition;
regular updates where appropriate;
discussion of emerging concerns or changes in need;
sharing progress and achievement;
involvement in EHCP Annual Reviews;
contribution to learner support strategies and reasonable adjustments;
attendance and engagement discussions;
transition and progression planning; and
opportunities to contribute views about the quality of provision.
Parents and carers are invited, where appropriate, to attend the learner’s termly Learning Review and Progression Planning (LRPP) meetings. These meetings provide a structured opportunity to review progress, discuss emerging needs or barriers, consider the effectiveness of support and reasonable adjustments, and agree next steps with the learner and staff.
For learners aged 18 and over, parent/carer attendance and information-sharing will reflect the learner’s wishes, confidentiality, capacity and legal status. Where appropriate, BMTC will agree with the learner and family how information should be shared and who should be involved in discussions about support, progress and future planning.
[bookmark: _Toc138717099]16. Learner Voice and Mental Capacity
Learners should be involved in decisions about their education, support and future. Appropriate communication support will be provided to enable learners to express their strengths and needs, what helps them learn, their views about support, their aspirations, their EHCP outcomes and targets, and their future plans.
Learner voice contributes to LAPPs, LRPP meetings, EHCP Annual Reviews, reasonable-adjustment decisions, support planning, transition planning and evaluation of BMTC provision. The views of a parent, carer or professional should not automatically be treated as the learner’s own views.
In accordance with the Mental Capacity Act 2005, from the age of 16 a person must be presumed to have capacity unless it is established otherwise in relation to the specific decision being considered.
Staff must take all practicable steps to support the learner to make the decision before concluding that they lack capacity. A learner should not be treated as unable to make a decision merely because they have SEND, communicate differently, require support to understand information, or make a decision others consider unwise.
Where a learner lacks capacity for a specific decision, decisions must be made in their best interests and using the least restrictive approach available.
[bookmark: _Toc2030266150]17. Behaviour, Attendance and SEND
Behaviour, attendance and engagement may be affected by communication, anxiety, sensory need, emotional regulation, health or other SEND-related barriers. Staff should seek to understand what is contributing to difficulty rather than treating behaviour or absence only as non-compliance.
This does not remove expectations around safety, attendance or respectful behaviour. Responses may include reasonable adjustments, additional assessment, communication support, regulation strategies, restorative work, targeted intervention, changes in environment or a Learner Conduct Improvement Plan.
Detailed arrangements are set out in the BMTC Positive Behaviour, Conduct and Exclusions Policy and Attendance and Engagement Policy.
[bookmark: _Toc242716899]18. Supporting Transition and Progression
Transition planning begins well before a learner leaves BMTC and is built through the learner’s LAPP, LRPP meetings, EHCP Annual Review, careers activity, work experience and progression planning.
The Employment and Progression Lead supports learners to prepare for their next destination, which may include employment, further education or training, a supported internship, volunteering, or an adult care/support setting.
Where appropriate, BMTC will:
liaise with the receiving provider, employer or care setting;
support completion and transfer of relevant paperwork and transition information;
share agreed information about communication, reasonable adjustments, support strategies and EHCP outcomes;
help the learner understand the new setting, routines and expectations;
support applications, enrolment and transition planning; and
arrange supported visits before and after transition where this would help the learner settle successfully.
To support continuity beyond the end of the BMTC placement, the Employment and Progression Lead will offer up to three supported visits during the following 12 months to the learner’s new employment, education, training or care setting, where appropriate and agreed with the learner and receiving organisation.
These visits are intended to support continuity, identify emerging barriers, reinforce effective communication or reasonable adjustments, and help the learner sustain their placement or destination.
[bookmark: _Toc699643733]19. Partnership with Other Agencies and Services
BMTC works collaboratively with local authorities, health and social-care services, education and training providers, employers, voluntary organisations and specialist professionals to support learners’ education, wellbeing, EHCP outcomes and preparation for adulthood.
BMTC works with, or has worked with, organisations and services including:
London Borough of Bromley SENDAT (Special Educational Needs and Disabilities Assessment Team) and SEND/EHCP teams from other placing local authorities;
Natspec, of which BMTC is a member, using specialist FE guidance, professional networks and sector development opportunities;
Royal Mencap and wider Bromley Mencap services and community networks;
Speech and Language Therapy services;
Occupational Therapy and other health professionals where involved;
children’s and adult social-care services, according to learner age and need;
safeguarding and adult-safeguarding services;
mental-health services and other specialist health services where required;
further-education colleges, specialist providers and supported-internship providers;
careers, employment and supported-employment services;
employers and work-experience providers;
adult care, day and community services where these form part of a learner’s progression pathway; and
voluntary and community organisations that support independence, participation, wellbeing and employment.
Partnership working may take place through EHCP consultations and Annual Reviews, professional assessment and advice, safeguarding, transition planning, work experience, careers and progression activity, and the delivery or review of reasonable adjustments and specialist provision.
Advice from external professionals should inform practical teaching and support. Where strategies or provision are recommended, BMTC works to ensure they are understood by staff, incorporated into learner planning and reviewed for impact through the LAPP, LRPP and Annual Review processes.
[bookmark: _Toc540436455]Data Protection and Information Sharing
EHCPs, professional reports, medical information and other sensitive learner records are stored within approved secure Bromley Mencap systems, with access limited to staff who require the information for their role. Information shared with local authorities, health professionals, receiving settings or other agencies will be limited to what is necessary and proportionate for the identified purpose and shared using approved secure methods. Staff must follow Bromley Mencap Data Protection and Information Governance requirements when accessing, recording or sharing learner information.
[bookmark: _Toc1766794183]20. Staff Qualifications, Mandatory Training and Specialist Development
BMTC is a specialist SEND provision. Staff are recruited for relevant qualifications, experience and ability to work effectively with young people and adults with SEND.
The education leadership structure includes a qualified SENCo providing strategic SEND oversight and Laura-Louise Acock, Senior SEND Tutor and Named SEND Lead, currently undertaking the SENCO qualification and providing day-to-day SEND leadership.
Staff delivering accredited programmes hold, or work towards where appropriate, relevant teaching, assessment and quality-assurance qualifications. BMTC’s staffing expectations include organisational induction, education and training qualifications, assessment development and regular continuing professional development.
[bookmark: _Toc808039509]Bromley Mencap mandatory training
Bromley Mencap’s induction programme requires staff to complete mandatory training during probation, including:
Disability Equality;
Identifying Unconscious Bias;
Autism Awareness;
Equality and Diversity;
Safeguarding Children Level 1 and 2;
Safeguarding Adults Level 1 and 2;
Safeguarding Adults at Risk;
Safeguarding Against Radicalisation;
Prevent Awareness;
Health and Safety Awareness;
Fire Safety;
First Aid; and
Information Governance – GDPR and Data Protection.
Induction also covers emergency procedures, accident reporting, lone working, DSE and role-specific health and safety responsibilities.
[bookmark: _Toc1000102440]BMTC specialist training and development
In addition to organisational mandatory training, BMTC provides specialist professional development appropriate to the needs of the learner cohort. This includes SEND and adaptive teaching, communication and SLCN, SALT-led training and modelling, autism and learning disability, emotional regulation and de-escalation, reasonable adjustments, sensory needs, Mental Capacity Act principles, assistive technology and accessible learning, preparation for adulthood, medical-needs training related to individual learners, and Mental Health First Aid (MHFA) expertise within the team.
Where a learner has a specific medical need, appropriate staff receive learner-specific training and competency support. This may include epilepsy and seizure management, emergency medication, allergies or anaphylaxis, asthma, diabetes or other individual healthcare needs as relevant to the cohort. BMTC maintains appropriate first-aid provision and staff are trained in emergency response in accordance with organisational requirements and learner need.
The Named SEND Lead provides regular SEND-focused CPD, coaching, guidance and practice development informed by the needs of the current cohort, EHCPs and Annual Reviews, professional advice, learner outcomes, observations and quality assurance, emerging needs and changes in SEND guidance and practice.
SALT and other specialists also contribute to staff development so that professional expertise becomes part of everyday BMTC practice rather than remaining within individual reports.
[bookmark: _Toc1988293951]21. Quality Assurance and Review
BMTC evaluates SEND and inclusion through learner progress and achievement, progress towards EHCP outcomes, LAPP and LRPP evidence, Annual Reviews, learner voice, parent/carer feedback where appropriate, attendance and engagement, assessment, implementation and impact of reasonable adjustments, learning walks and observations, safeguarding and behaviour information, progression and destination outcomes, professional feedback, and SAR and QIP processes.
Leaders consider both whether support has been provided and whether it has made a difference. Where evidence shows that learners are not progressing, participating or developing independence as intended, provision will be reviewed.
[bookmark: _Toc1463136685]22. Complaints, Governance and Review
Concerns regarding SEND provision or reasonable adjustments should normally be raised with the Named SEND Lead or Director of Education. Formal complaints may be made through the BMTC Complaints Procedure.
The Director of Education owns this policy. The Education Committee provides strategic oversight and assurance rather than routine operational approval.
The policy will be reviewed annually and sooner where legislation, statutory guidance, inspection requirements, awarding organisation requirements or BMTC provision materially changes.
[bookmark: _Toc295552516]23. Related BMTC Documents
Safeguarding Children, Young People and Adults Policy 2026–27;
Assessment Policy and Strategy 2026–27;
Curriculum, Teaching and Learning Policy 2026–27;
Attendance and Engagement Policy 2026–27;
Positive Behaviour, Conduct and Exclusions Policy 2026–27;
Admissions Policy;
Careers, Employability, Work Experience and Destinations Policy;
Equality, Diversity and Inclusion Policy;
Complaints Procedure;
EHCP Annual Review Procedure;
Learner Assessment and Progression Plan (LAPP)

Supporting Transition and Progression

Contact details

	Senior SEND Tutor 
	Director of Education

	Laura Louise-Acock

Bromley Mencap Training Centre 
Rutland House, 44 Masons Hill, Bromley BR2 9JG

Tel: 02045588779
Mobile: 07745 647006
laura-louise.acock@bromleymencap.org

	Perdie Brown 

Bromley Mencap Training Centre 
Rutland House, 44 Masons Hill, Bromley BR2 9JG

Tel: 02045588779
Mobile: 07892728664
Email: perdie.brown@bromleymencap.org 



[bookmark: _Toc476652227]Appendix 1 – BMTC Adaptive Teaching and Ordinarily Available Provision
Adaptive teaching at BMTC means anticipating and removing barriers so learners can participate, understand, demonstrate learning and become increasingly independent. Our specialist universal practice is informed by local Ordinarily Available Provision (OAP) principles and operates alongside each learner’s EHCP and individual reasonable adjustments.
	Area
	BMTC expectation

	Know the learner
	Understand relevant EHCP information, LAPP, strengths, starting points, communication profile, sensory needs, aspirations and agreed reasonable adjustments. Do not make assumptions based on diagnosis.

	Communication
	Use clear language, appropriate pace, processing time, visuals, modelling and chunked information. Check understanding rather than relying on agreement or yes/no responses. Apply SALT strategies consistently.

	Planning and challenge
	Make the purpose of learning clear, break complex learning into manageable stages, model new learning and use appropriate scaffolding. Maintain ambitious outcomes and increase complexity, application and independence as learners become secure.

	Access and recording
	Every learner has access to their own laptop and tablets are available where appropriate. Teach learners to use accessibility features and assistive technology to support reading, recording, communication and expression, including text-to-speech, speech-to-text, dictation, enlarged text, audio or other accessible formats where helpful.

	Environment and sensory needs
	Consider noise, lighting, visual distraction, seating, sensory needs, predictable routines and opportunities for movement or regulation.

	Memory and processing
	Allow thinking time, revisit key learning, reduce unnecessary cognitive load and use prompts, visual sequences or checklists where appropriate.

	Regulation and engagement
	Use predictable routines, preparation for change and agreed regulation strategies. Consider what anxiety, communication difficulty or sensory overload may be communicating.

	Independence
	Give the least intrusive support needed for success. Allow time for learners to attempt tasks and deliberately reduce prompts and scaffolds as competence develops.

	Review impact
	Ask whether the strategy or adjustment is actually removing the barrier. Review through learner voice, assessment, observation, LAPP and LRPP evidence and change approaches where necessary.



[bookmark: _Toc819378463]Universal, targeted and individual support
Universal specialist practice is available to all learners. Targeted support is added where assessment identifies a particular barrier or area for development. Individual or specialist provision reflects the learner’s EHCP, reasonable adjustments, professional assessment or specific health, communication or access needs. Support is responsive and aims to maximise participation, progress and independence.

[bookmark: _Toc233613046]Useful local reference guidance
Bromley – Ordinarily Available Provision (OAP)
Lewisham – SEND / SEN Support resources
Lewisham – Adaptive Teaching and Reasonable Adjustments
Croydon – SEND support / Local Offer
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